requirements for the job. As Sefadha’_e supervispr,
- you are aware that Saradha is minimally qualified

for this position, but you realize that her skills are =

_ not at the level that the department head wants. If
Saradha is placed in this new position, _chances
- are high that she will fail. What should you do?

Question:

(a) Have Saradha’s performance e'veluations' 5

been at 'Meeterxpectaﬁons or higher?

_ (B) . Does Sa_fadha have talents that can be better
utilized in another area ef the department? -

4 MBHR3001/
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- . M.B.A. DEGREE EXAMINATION,
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Thlrd Semester

Human Resaurce Management /General (Lateral Entry) "

HUMAN RESOURCE DEVELOPMENT

PART A— (5 XG= 30 marks)
- Answer any FIVE questlons.

'All questiohs'calrry.equal marks.

! What is human resource development and what j
-are the functions of HRD? :

x What are the learmng strateg1es and styles in

HRD"

Defme HRD and explam its process.

= What are the dlfferences between HRD and HRM?

State the 'Enabhng characterlstlcs 'for the i

evaluation stage are the HRD programs.

. What are Career DeveIopment and Career
Management”

Max1mum 100 marks ’



i

sl

12,

13.

14

What is the orgamzatlonal Strategy of human

‘ resources? Explam

VWhat are the causes of Work force reductlon"

Explam it.

PART, B — (5 x 10.= 50 marks)
Answer any FIVE questions.

All questions carfy e-qoél marks.

How can the Motivation level of employees be
" raised by organizations? Discuss. ;

Explain the Features of Human Resource -

development and benefits of HRD.:

How can human resources be a systematic process

“ for bringing the desired changes in the behaviour

of employees involves the HRD programs’f‘ ;

Discuss = the | evaluation of Human resource .

Development and the Models.

TExplain the effective employee counseling. - 2

Ekplain

(a) Realistic job review

() Diversity of work force.

2 MBHR 3001/
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15,

16.-

17

Discuss the Impact of globaiisation on HR the
changing force of human resource -development.

What is Benchmarkmg and how to conduct bench‘
marking exercise for Xerox Company"

PART C ke = 20 marks)

One Case Study: Compulsory

‘Saradha has worked for you in an admlmstratlve
posmon for 20 years. Her primary dutles have
been to design brochures and pamphlets and to -
" maintain the department’s website. Over the past

7‘severa1 years, Saradha has taken additional

training and. educatmn on- des1gn but the
department is moving toward a “paperless”
‘presence and these skills are no longer needed.

The department is redesigning the job description
and will be ]ookmg for . a highly skilled Web
d951gner The department head does not feel that
- Saradha possesses the skills necessary for this
new position. They plan to eliminate Saradha’s

current position and post the new one. The new -

position is ready to be posted and despite the
department’s insistence that “Saradha isn’t what
we need,” she indeed meets the minimum |

3 - MBHR 3001/
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~ Questions :

(a) What went wrong with the assessment of

~Mr. . Ravi  Upadhyaya
implementing 360 — degree performance

appraisal system?
7 (b) Why are the managers up in arms? They also
_ give negative feedback to their subordinates.

Then where is the problem.

2

(&) What should Mr. Ashwani Raj do now?

Suggest your advise.

6 MBHR 3002/GN 3002/
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regarding

13.

14.
15,

16,

170

, Explain the proceés of‘perfdrmance appraisal.

Critically examine reward oriented performance

management.

What is performance monitoring? Describe the .

essential steps in performance monitoring.

Discuss the code of ethics in performarice

management.

PART C — (1 x 20 = 20 marks)

Compulsory :

- Swagata Foods Ltd is a home-growh '_compény b

 in the business of processing and marketing jams, -

kéfchups and, pickles. It enjoyed high ‘brand
equity and - the ~management is professional.
Mr. Ravi Upadhyaya, CEO, had decided to quit

~and he was pe_:rsonall_y inv_élve‘d in the recruitment

of his successor, Mr. Ashwant Raj.

3 MBHR 3002/GN 3002/
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After Mr. Ashwani Raj joined the company, he e
- wanted - to review the performancé appraisal

system, wh1ch was started abou’c 15 years ago.
Initially, it was a tra1t-based system wherein
superiors rated employees _on ' the basis of job
knowledge, ‘integrity, communication, ~health/

hygiene, ldyelty, ete. In the la:st'two years, the.

erstwhile CEO, Mr. Ravi ‘Upadhyaya, “had

introduced 360 — degree arppraisairsystem; which -

essentially involved a manger being appx_‘aj*séd_by

his subordinates, peers, and superiors. In the new

system, subo‘rdinatesA had the oppoi'tunity to give

- feedback freely about their manager’s behavior.

‘He carrie(i out a pilot study through a

questionnaire and was of the opinion that it is

essential to heed to the views, concerns, and

' opinions of subordinates with care and respect. He

then designed a subordinate appraisal form and

~made it an integral part of the managerial

performance appfaisal'symem. ‘The name of the . ;

subordinates 'giving the 'feedback was kept

conﬁdentlal and only the response were shown to.

the managers

4 MBHR 3002!GN 3002/
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- The introduction of tlus system evolved a lot of

hue and cry in the orgamzatmn Managers were {
up in arms, as many of the top performing

managers got a negative feedback from their .

: subordmates ‘They wanted that, feedback be glven

- in a face-to-face dlscussmn

But Mr. Ashwani Raj had his doubts about this
system Cas it questions the very basics - of

organizational control mechanisms and group

. dynamics. Therefore, he agreed that performance

appraisal sj_fstem needs to be top-down, and vice
versa. The problem is that the existing system

: cmild not be totally scrapped out bécause it would

send a wrong. message to the subordinate level

employees that their view does not matter to the

management. However, contmuatmn of the

; emstmg system would create greater conﬂlct Time

was runmng out and Mr. Ashwam Raj had to

_quickly come to some conclusion because the new

appraisal cyéle had to start within two weeks.

5 MBHR 3002/GN 3002/
MBLG 3002 :



T1me Three hours

&2

O I U

MBHR 3003/ -
MBLH 3001
 M.B.A. DEGREE EXAMINATION,
DECEMBER 2016/JANUARY 2017.
: Third Semester
Human Resource Management
KNOWLEDGE MANAGEMENT -
Meximum : 100 marks

PART A — (5 % 6= 30 maxks)

~ Answer any FIVE questions, -

What is Knowledge Managerﬁent" :

: Brlng out the charactenstxcs of KBOs

Give the process involved in managing knowledge

for organizational effectwene $8.

Write a note on Intellectual capital. :

. What do you mean By knowledge retention?

‘Explain the concept of HRIS for KBOs. .

What is performahce management?

What do you mean by repositories?

10
Ee
- 12
3,

&
15.

16.

iGE

“unless it is accessible, communicated, ~and
enhanced.” ~ Do you agree with this statement?

PART B — (5 x 10 = 50 marks)

Answer any FIVE gquestions.

l ‘Explain the concepﬁ of knovﬁedge society.

Describe the dimensions of HRM in KBO.

’Exp-lain about Ihtelleetual Property Rights

Elu(:ldate the methods of performance appraisal.
Explaln the concept of rewardmg knowledge

Descrlbe the

mechanism  of perform‘a‘nce
management. . ) :

Write  in detarl ‘about Knowledge Process
Outsourcmg : i

_Explain about artificial‘intelligence.

PART C.— (1x20= 20 marks)
Case Study (Compulsory)

“Knowledge is the new capital, but it is worthless;‘

Justify your view.

2 . MBHR 3003/
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. What is Grievance Redressal Mechamsm” Discuss
‘w1th Industmal Dlsputes Act.

Briefly descrlbe Labour Administration Machmery
of State, District and Local’ Governments

PARTB — (b5x10= 50:marks)
Answer any FIVE questions.
All'questions carry eqﬁal marks.

What are the barriers to affects industrial
relations -communication in ‘the employees and
how can to improve it? Explam it

Industrial Relation encompasses all such factors

that influence behavior of people at work. Explain

 the 1mportant factors.

15
12,

13.

=4

What are the functions of Trade union"

What are the Statutory Pr0v1510ns of Welfare :

Schemes” Explam it.

What  are  the Workér Development a_nd':

Part1c1pat1on and what are the suggestlons to
improve its effectiveness?

What is collective :berg'ainirig? Discuss  its
importance of Society. e

2 MBHR 3004/
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- 15.

16.

17.

.Explain the Basm Consn:leratmns for gnevance

handhng procedures.

Briefly dlscuss on ILO and 1ts origin, development :
and its ob]ectwes i :

PART (o (1 X 20 20 marks)

Case study Compulsory

“4f policies are carefully considered and kept up to
date they should provide ideal working condmon

- Unions never appear unless management is

negligent. Employees join unions because
management has somehow or other over looked
their needs and interest. The best and the acid
test of sound policies of industrial relations is our
abllxty to make union Unnecessary

- Questlon

(a) Comment on the above statement bringing out
clearly the pros and cons of the above.
suggestion based ‘on the behavwr ‘theories,
expectation and attltude of workers and

! managers :

(b) How. umons are support to the hlgher

productivity to ‘the national economy
- development? ; e

3 - MBHR 3004/
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10,
. regard to the welfare of workers.'

180

e
1

14.

State the objectlves of the Bonus Act and mention
to whom it is applicable.

 Briefly state the rules relating to make a
nomination according to the ‘payment of Gratuity' -
Act 1979 ;

Discuss the defences available to: employers before

passing of the workmen’s. Compensation Act.

State the scope of quality of work life.
PART B — (5 ».10 = 50 marks)-

- Answer any F;{VE out of the following.

Explain  and - enumerate the growth and

development of varicus labour legislations in
India.

Explam in detaﬂ the various prowsmns with

State the procedure regardmg the payment  of

: wages :

Discuss the duties and liabilities of trade union.

What are the procedures for closing down an
undertakmg"

Explam in detail the role of Human Capltal il

Indla

9. MBHR 3005
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Define and discuss “arising out of and in the
course of employment” as used in the Workmens

5% Compensatlon Act, 1923.
16.

Describe the pr1v1leges granted to young persons
and women under the factorles Act. '

PART (38 (l-x 20 = 20 marks)

(Compulsory)

~ Case Laws
(@) A watchman whose duty it was to guard the

~ property of the premises of a Rest house had
his quarters within the premises of the rest
house. His duty ended at 11. P.M. At
2.30 A M. (i.e., within three and half hours of
the said 11 PM) he was found murdered
near his quarters. Does he entitle to receive
the Compensation? If yes, then state the
reason.

(b) The Manager -of Premnath Industries gives

notice to the workers that everyone should
“work for 9 hours a day with interval of rest.
At the end of the week, the total hours of
" work amount to 54 hours. Premnath
contends that he would not pay. overtime

wages because every worker can be asked to

work without overtime wages for 9 hours.

Hence no need to pay overtime wages. s he
i correct‘?
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